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AGENDA
! Current employment situation

! What benefits do staff get?

! What keeps staff with their current
employer?

! What would make staff leave?

! What would attract staff to a new
employer?

! What is the role of benefits in retaining
staff?



SURVEY DETAILS

! Survey conducted as a joint venture between
Employee Benefits Magazine and TNS
(initially presented at Employee Benefits
Conferences in London and Leeds)

! Representative sample of 1020 adults in full
or part time work. Covers all sectors and
sizes of organisations

! Fieldwork was conducted between 22-26
August 2001



Current employment situation



Two in five working adults are very satisfied with their
current employer

74 48 39All workers

Base: All workers (1020)
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How long people plan to stay with current employer
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Men plan to stay longer with current employer than women
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One in three 16-24 year olds plan to stay 1 year or less with
current employer



What benefits do staff get?
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Occupational/stakeholder
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Flexible working

Free car parking

Bonuses

Discounts co. products

Life assurance cover

None

All
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 Benefits received by 10% or more of workers
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Nearly 1 in 4 don’t get any
benefits

Larger
companies
more likely
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holidays

and
pensions
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Private healthcare
cover

Sports club
membership

Share scheme

Discounts other co
prod.

Company car

Car allowance

Health/hospital
cash plan

Critical illness
insurance

Income protection

Interest free loans

Season ticket
loans

Vouchers to spend
in shops

Creche/payment
for childcare

All
10,000 + emp

Benefits received by less than 10% of workers

Base: All workers (1020)

Only 1% get crèche/payment
for childcare

May be lack of
awareness in larger

companies which are
likely to offer these

benefits



What keeps staff with their current
employer?
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Enjoy the work

Salary

Job security

Colleagues

Flexible working hours

Working environment

Secure, safe environment

Career development

Training programmes

Employer recognises home life commitments

Bonuses

Pay/benefits I would lose if I moved

Benefits package

Can work from home

Top branded company

Line manager

Employer pays for benefits for my partner/family

Flexible benefits package tailored to your needs

Share option plan

Job satisfaction is a key factor in driving retention

Key benefit which
encourages retention

Base: All workers (1020)
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Employees who have flexible working are more satisfied
with their employer
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Base: All workers (1020), all with flexible working (266)



46

42

28

22

7

9

56

32

40

30

16

4

Enjoy the work

Salary

Colleagues

Flexible working hours

Employer recognises home life
commitments

Can work from home

Men

Women

Work enjoyment, colleagues, flexible working hours,
employer recognising home commitments more likely to

retain women

Base: Male (558) and female (462) workers

Salary more likely to
retain men
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Salary

Job security

Colleagues

Working environment

Career development

Training programme

Employer recognises home life commitments

Bonuses

16-24 (156)
25-34 (261)
35-44 (279)
45-54 (218)
55+ (106)

Work enjoyment key in retaining all age groups, other factors
vary by age, e.g. career development/ training and

salary/bonuses more important to u35s

Base: Workers by age group – sample size in ( )



Reasons for considering alternative
employment



Poor pay is main reason for considering alternative
employment

34

31

20

15

12

12

12

11

9

8

7

5

5

5

4

2

50

35

19

25

24

21

15

20

10

7

9

11

10

2

8

3

Not paid enough

Got a better offer elsewhere

Career change

Don't like work

No recognition

No promotion/career dev

Job has changed

Working env

Uncertainty re future of co

Change in personal circum.
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Line manager

No training

No flexible working

Poor benefits

Can't work from home

All
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A  quarter of those
dissatisfied with their

job cite lack of
recognition as a

reason for
considering
alternative

employment

Base: All workers (1020), dissatisfied (115)



Pay/better offer is main reason for considering alternative
employment, especially among u35s.
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Base: Workers by age group – sample size in ( )

Career change and
development more
important to u35s

Over 45s generally less likely
to select a reason for

considering an alternative job

Lack of recognition
more important to

25-44s



Reasons for being attracted to another
employer



‘More interesting job’ key reason for being attracted to
another employer

Base: All workers (1020)
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50% more salary

More interesting job

20% more salary

Career advance

Closer to home

Better benefit package

Flexible working hours

10% more salary

Better bonuses

Nicer place to work

5% more money

Share option scheme

Well known co.

Friends/family work there
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Less than 4 in 10
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Key benefits seen as
reason for being

attracted to another
employer



In Summary

! One in three 16-24 year olds plan to stay with
current employer for less than 1 year

! Larger companies more likely to offer benefits,
but may be lack of awareness of benefits
provided.

! Job satisfaction main reason for staying with
company. Flexible working key benefit for
encouraging retention.

! Those offered flexible working more satisfied
with employer



In Summary (2)

! Work enjoyment, colleagues, flexible working,
employer recognising home commitments more
likely to retain women

! Salary more likely to retain men

! Poor pay is main reason for considering
alternative employment

! More interesting work more likely to attract staff
to new employer. Will need a lot of money if this
is the only attraction of new employer


